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Automated Schedule Submission, Evaluation and
Storage Portal

Collecting, evaluating, benchmarking, accepting/rejecting and storing schedule submissions from subcontractors or
internal project teams can consume valuable program management resources. Unfortunately, not doing these tasks well,
can introduce risks and delays. Acumen Touchstone (Touchstone) automates the receipt, assessment, and storage of
project schedule submissions to improve productivity, schedule quality and standardization.

Part of the Deltek Acumen family of schedule management products, Touchstone provides a project schedule submittal
portal that automates the objective quality assessment and storage of schedule file submissions. This ensures all
schedules get a timely review and gives the program management team time to work on the schedules that need help.
Touchstone helps improve schedule quality by instantly providing feedback on quality issues to the submitter while they
have time to fix problems.

Establish Acceptance and

Evaluation Criteria
Acceptance Criteria Templates

Define acceptance criteria by selecting DCMA 14 Point
metrics appropriate to the project type,
setting the minimum acceptance score,
choosing the scoring method, and

assigning weight to each metric. B e e S

-

ACCEPTANCE CRITERIA

Minimum Acceptance Score s Scoring Method
5 etric © Averageof Metrics O Record Fails if One Metric Fails

= Leverage groups of standard or
custom metrics to set acceptance
criteria

= Subcontractors know the criteria
and submittal process

= Reject schedules that fail specific
metrics, such as the Critical Path Test
or Negative Float tests
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Improve Schedule Quality

= Providing instant feedback lets the submitter
have time to fix quality issues before your
team starts their review

= Evaluation criteria and deadlines are known
and consistently enforced, which drives
quality improvements

= Allows the project team to focus on
managing and analyzing the schedules that
need the most help

Schedule Submittal Portal
Saves Time

= Automate the collection, analysis, and
storage of schedule submissions, based on
your schedule quality standards

= Automated scoring provides feedback on
100% of all submittals allowing your team
more time to focus where it matters

= Supports your efforts to improve
subcontractor management and program
management office standards

= Deltek

Projects
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Enhance Program Delivery

= Advance project maturity by targeting
training to areas where submitters have
recurring quality problem

=  Compare schedule submissions to
benchmarks to gather historic insights and
identify anomalies

= Improve schedule version control and
always know where to find the latest
schedule or subcontractor submissions
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[External] Touchstone Alert: Project Demo Project was successfully uploaded. Window closes on 11/8/2021 in 4 day...
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stone - Current Schedule-Bro.xmi - 04Nov2021 Reportulsx

'WARNING: The time now date for this project is not current. It should be later than 11/3/2021.
You may have submitted the wrong schedule file. This could potentially cause serious issues with our planning.
Please submit an updated schedule.

The email address for System Administrator, the submitter, is missing from the EPM SA. Contact your EPM Security Administrator.

Schedule: Current Schedule-Bro.xml
Score: 46

Status: Received with comments
The schedule failed metric 12. Critical Path Test, which is set for automatic schedule rejection.
Additionally, The minimum acceptable score for this project is 95. This submittal scored 46. See the attached scoring report for details.

Your project was scored using Deltek Acumen. For more information go to:

www.deltek.com/acumen
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\ Standardize Schedule File
Submissions

Metrics

Metrics

Work metrics for schedules that are workresource loaded

I
Commonly used schedule citique metrcs
Numberof critcal activities

Number of activities with hard or two-vway constraints.

criteria and standards

best practices and standards

= Provides an objective quality assessment
and consistent enforcement of evaluation

= Leverage over 100 metrics to help
submissions adhere to your organization’s

Numberof activiies thet " then 10%of the project. TH
‘The average number of logic links per actiity.

The total number of activities with a high number of predecessor links.
Total number of activities that are missing a predecessor, a successor, or both. This number shoil
Number of activiies withtotel finish flot ess than 0 working s,
“Total number of activites that have lags intheir predecessors. This numbershould not exceed s|

Total number of activities carrying negative ag.

N\

Have a question? Get in touch!

Contact Proxima Management at 450-651-2600 or info@gestionproxima.com

Warn or reject schedules that have out of
date Status dates to avoid submittal errors

Rejected submittals can be resubmitted
until accepted
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